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1 Executive summary 

Key topic areas to consider include 

• Negative impacts of feral pigs and buffaloes on tropical ecosystems and Indigenous land, including 

important cultural sites 

• The difficulties of managing feral animals in tropical ecosystems 

• The opportunities presented by new tag and sensor technologies 

• The multiple benefits that could be generated from more effectively managing pigs and buffaloes 

Target audiences/stakeholders 

• Government funders 

• Communities affected 

• General public/media 

Key messages 

• The technology is efficient is an otherwise rugged and isolated environment.  

• Innovative in terms of how we’ll be able to apply the data to real world solutions. 

• In the future it could be used for everyday use for farmers/researchers.  

Action plan 

ACTION AUDIENCE RESPONSIBILITY DEADLINE 

Filming/photographing our field trip – stock of 

images and video for future use 

Web, media, social media Sharn/Chris On trip 

Interviews in the field – researchers, Rangers Followers, media, funders Sharn/Chris On trip 

Instagram (selected images from field) Followers SM Team Week of return 

CSIRO Blog about field trip and aims of project, the 

technology 

Followers, general public, 

stakeholders 

Sharn/Chris,  

Data 61 

November 

Short video to accompany blog and social media Followers, general public, 

stakeholders 

Sharn/Chris November  

Social media promotion – Facebook, Twitter Followers, general public SM Team November 

ECOS Feature story on broader context of the 

research (all three regions) 

Followers, general public, 

stakeholders 

Sharn Nov/Dec 

Develop B-roll video and image package Media Sharn/Chris  

Pitching story to media Media Sharn/Chris Ongoing into 2018 
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2 Introduction/scope 

This is a new project with new technology that has not received much media coverage, however the issues 

this research is concerned with, such as invasive introduced animal management, are covered consistently 

in rural areas. The Australian Government Department of Agriculture has committed $10 million dollar for 

pest management in northern Australia, through the Agricultural Productivity White Paper, which this 

project is a part of. This project will target invasive introduced animals in tropical ecosystems of northern 

Australia, specifically feral pigs and buffaloes. 

CSIRO has been collaborating with JCU (James Cook University) and Data 61 to develop the tag and sensor 

technology and three Indigenous organisations, of which we’ll be working closely with the Djelk Rangers, 

Aak Puul Ngangtam and Kalan Enterprises.  

The range of content we’ll be collecting could allow us to pitch/propose communication content from 

numerous angles. Key areas to consider include:  

• Negative impacts of feral pigs and buffaloes on tropical ecosystems 

• Negative impacts on Indigenous land, including important cultural sites 

• The difficulties of managing feral animals in tropical ecosystems 

• The opportunities presented by new tag and sensor technologies 

• The multiple benefits that could be generated from more effectively managing pigs and buffaloes. 

2.1 Environmental scan 

• Impacts of pests (buffaloes & pigs) are readily available online, and the majority of our Australian 

audience would understand that these animals aren’t native and impact our environment in a 

negative manner.  

• Buffaloes and pigs have been used as a food source in some Indigenous communities in the north. 

The Northern Land Council have even been exploring farming buffaloes as an enterprise. This will 

continue to be assessed in the future and could go hand-in-hand with pest management. 

• Our audience is potentially unaware of the numerous solutions or pathways to solving this problem 

such as managing which areas pest populations are regulated, how difficult extermination could be 

if required and the potential for domestic economic benefits.   

• In the past articles surrounding CSIRO’s research on buffalos/pigs in the area using the “Fitbit” 

technology has been minimal, with one journalist in particular Mike Foley writing the majority of 

them, before distributing the same story to multiple publishers.  

http://www.theland.com.au/story/4648718/fitbit-for-ferals/
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• CSIRO is renowned for our scientific expertise and contribution to the Australian community, but, 

the majority of stories or angles about ethical procedures aren’t covered in the media. There is 

potential in this activity to include it as a secondary angle and subtly mention that CSIRO strives for 

this standard of ethical behaviour constantly in our work.  

STRENGTHS WEAKNESSES 

• Start of the next phase of research • Minimal coverage in the past 

• Collaborating with numerous partners • Cross consultation of appropriate communication actions 

could slow the process 

OPPORTUNITIES THREATS 

• Opportunity to pitch new content to the media 

directly 

• Could damage research if under-prepared on articulating 

where our future ambitions/direction will be 

• Can potentially collect an abundance of content for 

multiple uses in the future (will elaborate in later 

sections) 

• If an accident occurs during the field trip the amount of 

content we’ll collect could potentially be lessened 

3 Target audiences and stakeholders 

From the preliminary information provided, the target audience we are communicating with include 

government funders ($10 million in a packaged deal), stakeholders in the agriculture/land management 

industries, local farmers in the area, universities and citizen scientists who are interested in the research 

that CSIRO is conducting.  

The secondary target audience would be the general public, but for the purpose of the communication 

plan it’s important we discern the opportunities we can generate through the field trip in regards to 

specific audience segments. Throughout the communications strategy it’ll become apparent where there 

are opportunities to build upon stories for the general public, with a secondary angle relating to one of the 

previously mentioned target segments.  

Specific information regarding the practical implications of such technology should be aimed at the 

agriculture/conservation industries, with a secondary focus on local farmers who could potentially utilise 

the equipment in the future.  

The scope of the research and its applicability to numerous projects should be aimed primarily at 

universities we collaborate with and citizen scientists, with an emphasis on the former. This will entice 

further collaboration in the future from universities and spur interest in this field of research that CSIRO is 

involved in for citizen scientists.  
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Finally, since we’ll be working closely with Djelk Rangers it provides an ample opportunity to highlight our 

engagement with the Indigenous rangers and for them to utilise the content we create for their own 

purposes too. The collaboration allows us to communicate our commitment to fostering goodwill in the 

communities we collaborate with and highlight our interest in including a range of partners to optimise our 

research potential.   

4 Key messages 

The core message we should communicate to our audience is that the tracking technology that CSIRO 

developed (in collaboration with JCU) for the use in this terrain is efficient for the task of tracking feral 

pests, for everyday use for farmers/industries who could potentially plug in to the system in the future, 

innovate in terms of its applicability across fields and that the procedure/solutions that we employ are 

ethical; whilst interconnecting each separate part.  

• Efficient, the core message we should communicate in this section is that the technology we’ve 

developed is versatile and suited to the rugged terrain of Northern Australia (and regions similar 

across the world). In this section it’s preferable to highlight the battery life of the technology, its 

resistance to natural elements, how it relays the information to the system even if temporarily out 

of range, how it updates the information in real-time and the range of data it collects (distance, 

location, sleep patterns, etc).  

• Everyday use, during our communication actions it’s important we demonstrate how our audience 

can use this technology. This relates to the previous point of efficiency, but it’s important we 

demonstrate the numerous scenarios that the technology can be used in to provide a benefit, with 

an emphasis on including the indigenous rangers in highlighting this.  

• Innovative, the communication strategy should also focus on highlighting that the information 

collected/used through this research can be applied in numerous situations. This could include 

mapping the movements of animals in conjunction with environmental conditions, assisting 

Indigenous herders in harvesting them for economic gains and assisting in extermination if 

necessary. 

4.1  Supplementary information 

• Ethical, our focus here should be identifying areas where we can include ethical elements of the 

message into the communication strategy. This should highlight that the research done is 

conducted in a manner which doesn’t cause unnecessary harm/suffering to all the parties involved, 

and that conducting research in this manner can be beneficial in areas which aren’t immediately 
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recognised such as economic opportunities through avoiding straight-up extermination and how 

ethical research is beneficial for the scientists mental well-being.  

• Future direction, the perceived direction the research will go down in the future should also be 

considered, for when potential media (or ourselves) want to discuss it to generate more interest for 

the project on a later date.  

5 Goals and objectives 

5.1 Goal 

To acquire a substantial amount of communications content to showcase the research currently being 

done in Northern Australia concerning tracking technology/pest management. In doing so we’ll 

demonstrate to the Department of Agriculture that this research/project is beneficial for the national 

interests and highlights Australia’s innovative edge in the agriculture industry. It’s also an opportunity to 

strengthen the business relationship with our partners, and to acquire attention in the media on our 

actions.  

5.2 Organisational/Business objectives  

CSIRO 2020 Strategy 

• Demonstrating our professional regard during our research and our commitment to building 

relationships with local communities.  

• Highlighting that our research can lead to numerous innovative solutions.  

• Leading research efforts in the field of agriculture.  

Land and Water 

• Building upon our landscape management capabilities. 

• Assisting communities to be more resilient in the face of a changing climate. 

• Solutions to increasing water and soil quality in the Northern Australia area.  

5.3 Communication metrics 

• Self-assessment should be done during the field work with an action plan to ensure we’re collecting 

a suitable amount of content for the communication strategy whilst we are out there and that it’s 

relevant to our overall message (this can be created before we go).   
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• Quantitative metrics can include the number of publications which use the content we provide, the 

amount of views we get on our own content through SM and the blog and the content which our 

partners are able to use from what we collect. 

• Qualitative metrics could include feedback from L&W, Data61, JCU and Djelk Rangers on how the 

collaboration went and if their strategic goals for the communications strategy were achieved 

during this period (and if not where can improvements be made in the future to ensure this occurs.  

6 Issues/risks and mitigation 

List the issues and risks that need to be taken into account when preparing your plan. Detail the mitigating 

factors you will apply. 

RISK LIKELIHOOD IMPACT MITIGATION 

Accident or bad weather 

slowing field trip 

Very low/Medium 

(Weather) 

Could derail the field trip and 

hurt our chances of acquiring 

content 

Prepare ourselves to acquire as much 

content as we can with preliminary 

information and either phoning or liaison 

with someone who can collected material. 

Cultural sensitivity Low Hurt our professional 

relationship with our 

Indigenous partners and 

standing.  

Be respectful and get a feel early on the 

desires of the rangers/partners. Incorporate 

their ambitions/communication strategies 

into our overall plan too.  

Miscommunication Low Misinterpretation of our 

message could entail impact 

control in the future to try 

and reassert our core 

message. 

Be careful when pitching the story to the 

media. Ensure that it’s reviewed by 

members of the communication team with 

previous experience.  

Damage to animal welfare Medium This could affect our 

commitment to ensuring that 

we uphold the highest ethical 

standards in our research. 

Ensure that we’re careful when we’re out in 

the field and prepare an impact strategy if it 

comes to pass. 

7 Channels and tools 

• Primary channels will include the CSIRO blog or ECOS depending on editorial decisions, with an 

opportunity to use the content we collect on multiple stories.  

• Secondary channels could include promotion through CSIRO social media channels such as 

Instagram, Facebook, Twitter and LinkedIn. (These posts will mainly include decent photos we 

collect on the trip with good aesthetic value).  
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• Pitching content to media for future stories 

• Assisting the Rangers to push content through their channels and networks, including providing 

images and video.   

8 Action plan and timeline 

ACTION AUDIENCE RESPONSIBILITY DEADLINE 

Filming/photographing our field trip – stock of 

images and video for future use 

Web, Media, Social media Sharn/Chris On trip 

Interviews in the field – researchers, Rangers Followers, media, funders Sharn/Chris On trip 

Instagram (selected images from field) Followers SM Team Week of return 

CSIRO Blog about field trip and aims of project, the 

technology 

Followers, General public, 

stakeholders 

Sharn/Chris,  

Data 61 

November 

Short video to accompany blog and social media Followers, General public, 

stakeholders 

Sharn/Chris November  

Social media promotion – Facebook, Twitter Followers, General public SM Team November 

ECOS Feature story on broader context of the 

research (all three regions) 

Followers, General public, 

stakeholders 

Sharn Nov/Dec 

Develop B-roll video and image package Media Sharn/Chris  

Pitching story to media Media Sharn/Chris Ongoing into 2018 

9 Measurement, evaluation and reporting 

METRIC SPECIFICS 

Publications covering research Number of media pick-ups we get published in throughout the project.  

Discern the core angles that publications are focusing on in our research; does it align with 

ours.  

Views/reach on CSIRO’s blog/ECOS Aim to have one of the major stories we publish in the top 5 for the month.  

See how many stories we can generate once the field trip is finished and we reflect on the 

content.  

Inclusion of CSIRO into our partner’s comms 

strategy 

Have our partners included our information/sources into their communications content, if 

so how frequently, and what is used? 
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Feedback from head of BU Once the communication actions are executed it’s important we discuss with the head of 

the BU’s if they believe it was carried out effectively, where improvements can be made, 

and how we are faring with our long term goals.   

10 Type of communication support required 

• Chris and I will be assisting the research team acquire communications content out in the field 

which will be going from the 2 November until 7 November.   

• After the field trip the communications content we collect will continue to be used in-house at 

CSIRO to showcase the research we’ve done, and package content to reach out to media to see if 

they’re interested in running the story and assisting our partners in publishing their own 

communication content.  

• L&W, Data 61 and Ag & Food can pitch these stories to relevant media.  
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Appendix A: Media connections 

OUTLET JOURNALIST ROLE/TOPIC OF INTEREST PAST STORIES 

ABC Charlie McKillop Presenter of the Queensland Country Hour on the 

ABC 

• http://www.abc.net.au/news/rural/201

7-10-25/handgun-refusals-hit-hard-as-

qld-graziers-in-crossfire/9084860 

• http://www.abc.net.au/news/rural/201

7-09-13/cattle-council-responds-to-

senate-report-criticism/8941558  

ABC Xavier La Canna Digital producer based in Darwin, has experience 

covering a range of topics. 

• http://www.abc.net.au/news/2017-09-

25/weather-bureau-says-build-up-here-

as-temperatures-rise/8980792  

• http://www.abc.net.au/news/2017-09-

12/should-australia-rethink-

eradication-programs-of-feral-

animals/8830998  

The 

Guardian 

Michael Slezak Environmental journalist for The Guardian, has 

also written for New Scientist. Could be a 

potential source to write for the angle on the 

tracking devices.  

• https://www.theguardian.com/aust

ralia-news/2017/oct/18/bob-

brown-wins-high-court-challenge-

to-tasmanian-anti-protest-laws 

• https://www.theguardian.com/scie

nce/2017/oct/18/jenny-graves-

wins-australias-250000-prime-

ministers-prize-for-science  

The 

Guardian 

Calla Wahlquist Journalist who covers a range of topics, but has 

a specialisation for covering indigenous topics, 

could be a potential source for an indigenous 

angle.  

Has also covered stories from CSIRO in the past, 

could be a potential person to pitch how we’re 

working with the rangers to sedate buffaloes to 

get a better understanding of their 

movements.  

• https://www.theguardian.com/aust

ralia-news/2017/oct/30/most-

australians-support-indigenous-

voice-to-parliament-plan-that-

turnbull-rejected 

• https://www.theguardian.com/envi

ronment/2017/sep/18/csiro-

breeds-spotted-handfish-to-save-

species-from-extinction  

NT News Pitch directly 

to publication 

NT News is the premium publisher in the 

Northern Territory, but I couldn’t access it for 

research since it is behind a paywall so only got 

the abstract of most stories.  

• Behind paywall – Push for Buffalo 

harvest in top end 

• Kakadu operations culls 6000 feral 

animals  

http://www.abc.net.au/news/rural/2017-10-25/handgun-refusals-hit-hard-as-qld-graziers-in-crossfire/9084860
http://www.abc.net.au/news/rural/2017-10-25/handgun-refusals-hit-hard-as-qld-graziers-in-crossfire/9084860
http://www.abc.net.au/news/rural/2017-10-25/handgun-refusals-hit-hard-as-qld-graziers-in-crossfire/9084860
http://www.abc.net.au/news/rural/2017-09-13/cattle-council-responds-to-senate-report-criticism/8941558
http://www.abc.net.au/news/rural/2017-09-13/cattle-council-responds-to-senate-report-criticism/8941558
http://www.abc.net.au/news/rural/2017-09-13/cattle-council-responds-to-senate-report-criticism/8941558
http://www.abc.net.au/news/2017-09-25/weather-bureau-says-build-up-here-as-temperatures-rise/8980792
http://www.abc.net.au/news/2017-09-25/weather-bureau-says-build-up-here-as-temperatures-rise/8980792
http://www.abc.net.au/news/2017-09-25/weather-bureau-says-build-up-here-as-temperatures-rise/8980792
http://www.abc.net.au/news/2017-09-12/should-australia-rethink-eradication-programs-of-feral-animals/8830998
http://www.abc.net.au/news/2017-09-12/should-australia-rethink-eradication-programs-of-feral-animals/8830998
http://www.abc.net.au/news/2017-09-12/should-australia-rethink-eradication-programs-of-feral-animals/8830998
http://www.abc.net.au/news/2017-09-12/should-australia-rethink-eradication-programs-of-feral-animals/8830998
https://www.theguardian.com/australia-news/2017/oct/18/bob-brown-wins-high-court-challenge-to-tasmanian-anti-protest-laws
https://www.theguardian.com/australia-news/2017/oct/18/bob-brown-wins-high-court-challenge-to-tasmanian-anti-protest-laws
https://www.theguardian.com/australia-news/2017/oct/18/bob-brown-wins-high-court-challenge-to-tasmanian-anti-protest-laws
https://www.theguardian.com/australia-news/2017/oct/18/bob-brown-wins-high-court-challenge-to-tasmanian-anti-protest-laws
https://www.theguardian.com/science/2017/oct/18/jenny-graves-wins-australias-250000-prime-ministers-prize-for-science
https://www.theguardian.com/science/2017/oct/18/jenny-graves-wins-australias-250000-prime-ministers-prize-for-science
https://www.theguardian.com/science/2017/oct/18/jenny-graves-wins-australias-250000-prime-ministers-prize-for-science
https://www.theguardian.com/science/2017/oct/18/jenny-graves-wins-australias-250000-prime-ministers-prize-for-science
https://www.theguardian.com/australia-news/2017/oct/30/most-australians-support-indigenous-voice-to-parliament-plan-that-turnbull-rejected
https://www.theguardian.com/australia-news/2017/oct/30/most-australians-support-indigenous-voice-to-parliament-plan-that-turnbull-rejected
https://www.theguardian.com/australia-news/2017/oct/30/most-australians-support-indigenous-voice-to-parliament-plan-that-turnbull-rejected
https://www.theguardian.com/australia-news/2017/oct/30/most-australians-support-indigenous-voice-to-parliament-plan-that-turnbull-rejected
https://www.theguardian.com/australia-news/2017/oct/30/most-australians-support-indigenous-voice-to-parliament-plan-that-turnbull-rejected
https://www.theguardian.com/environment/2017/sep/18/csiro-breeds-spotted-handfish-to-save-species-from-extinction
https://www.theguardian.com/environment/2017/sep/18/csiro-breeds-spotted-handfish-to-save-species-from-extinction
https://www.theguardian.com/environment/2017/sep/18/csiro-breeds-spotted-handfish-to-save-species-from-extinction
https://www.theguardian.com/environment/2017/sep/18/csiro-breeds-spotted-handfish-to-save-species-from-extinction
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Beef 

Central 

-------------------- Publication specifically for the beef agriculture 

industry, could be used to potentially pitch 

some niche stories.  

• https://www.beefcentral.com/new

s/3m-grant-to-tackle-northern-

australias-biggest-cattle-pests/ 

• https://www.beefcentral.com/new

s/comment-is-the-organic-

movement-claiming-the-moral-

high-ground-on-animal-welfare/  

New 

Matilda 

 Independent publication which we should 

consider contacting if we gain substantial 

content which can be used for an in-depth 

story.   

• https://newmatilda.com/2014/06/1

5/broader-vision-needed-northern-

australia/  

 

 

https://www.beefcentral.com/news/3m-grant-to-tackle-northern-australias-biggest-cattle-pests/
https://www.beefcentral.com/news/3m-grant-to-tackle-northern-australias-biggest-cattle-pests/
https://www.beefcentral.com/news/3m-grant-to-tackle-northern-australias-biggest-cattle-pests/
https://www.beefcentral.com/news/comment-is-the-organic-movement-claiming-the-moral-high-ground-on-animal-welfare/
https://www.beefcentral.com/news/comment-is-the-organic-movement-claiming-the-moral-high-ground-on-animal-welfare/
https://www.beefcentral.com/news/comment-is-the-organic-movement-claiming-the-moral-high-ground-on-animal-welfare/
https://www.beefcentral.com/news/comment-is-the-organic-movement-claiming-the-moral-high-ground-on-animal-welfare/
https://newmatilda.com/2014/06/15/broader-vision-needed-northern-australia/
https://newmatilda.com/2014/06/15/broader-vision-needed-northern-australia/
https://newmatilda.com/2014/06/15/broader-vision-needed-northern-australia/
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